THE CEDARS OF MARIN
BOARD OF TRUSTEES RETREAT
February 16, 2017

1ne Board of Trustees of The Cedars of Marin met on February 16, 2017 at the John Peterson Hall
dining room.

Board Members Present
James Brentano, Scott Clifford, Scott Erickson, Mary Gordon, Steve McDermott, Madeline Miller
(Chair), Steven Minchen, Jim Peterson (phone), Scott Price, Anna Rosen, Terry Ross, Steve Shaw.

Board Members Absent
Greg Cohelan, Suzanne Joy, Steve McDermott, Julie McInerney, Edith Tobin.

Staff Present
Chuck Greene, Jeanne Lipson, Katherine (KC) Newberry, Beatriz Rincon, Rob Robinson, Dorreen Roth,
Cheryl White.

Opening Statements
President Madeline Miller called the meeting to order at 12:05PM and November retreat minutes were
approved unanimously.

Executive Director Update

Fortunately, there have been no new developments on wage-related legal action. While addressing the
ramifications of the wage/staffing analysis has been challenging, the overall positive outcome of this
experience is noteworthy. We now have an increased understanding of the complex and intricate laws
_ lregulations and will ensure full compliance going forward. Dorreen has made extraordinary
contributions in these efforts and has been promoted to Human Resources Director.

On another note, Legacy Fund commitments in particular have led to large bequests this year. More
detail will be provided in the development and finance segments.

Strategic and Operational Priorities

Madeline would like to briefly review and then close the topic of ‘Exiting Cedars’, not be revisited for
the next several years unless warranted by significant changes. Similarly, Madeline would like to bring
closure to the ‘Autism’ topic and our role in serving individuals with autism. Accordingly, the Program
Committee will address both topics in the Associate Executive Director Update.

Within the context of overall strategy and operations, over the next three years we would like to focus on
Program Excellence (under the auspices of the Program Committee), Organizational Excellence (under
the auspices of Cedars internal management team) and 100-Year Anniversary goals (under the auspices
of the Development Committee). We have identified a number of priorities under each of the three focus
areas as shown in the attached presentation. Board and staff should identify priorities where they would
like to make a contribution, and perhaps join a task force going forward. Scott Clifford suggested we add
‘Revenue Modeling’ to the Financial Sustainability area.

Madeline proposed that the Executive Committee determine how/when they want to incorporate
‘priorities in Board discussion topics going forward.

Board Meeting



“Next Steps:
- Gather a small group, perhaps under the auspices of the Board’s Finance Committee, to work on
the Revenue model topic.
- Build task forces as appropriate for the Program Excellence priorities that would not be covered
easily by the Program Committee itself.

Associate Executive Director Update
Program Committee report out:

- ‘Exiting Cedars’: The Program committee has developed an important document, which
articulates our policies and procedure for de-admitting residents, for distribution to new and
existing families. The primary objective is to set clear and transparent expectations for families
about our ability to serve individuals as their health or support needs shift over time. While
acknowledging the complexity of de-admitting a resident, the board agreed this document is
effective in at least priming family expectations, and we can put this topic aside for now.

- Autism: Largely as a result of consultant Karen Kaplan’s recent training, the Program Committee
concluded that we provide robust service for all people in our programs. As such, we will
continue to serve by individual, as opposed to by diagnosis. In outreach, we should communicate
that Cedars admissions are not based on diagnosis, but on the individual’s ability to thrive at
Cedars.

- Home and Community Based Services Waiver: An HCBS Task Group has started initial planning
given what we know about 2019 regulations/ federal rules. We will provide more information on
this topic at the May board meet.

Next Steps:
- At our May board meeting we should have a focused discussions on HCBS and the 100-Year
Anniversary.
- The Board needs determine if Cedars should sign on to Mark Jackson’s proposed litigation
regarding the HCBS Waiver.

Staff Update
The staffing crisis has been significantly reduced largely due to an increase in wages and a referral

incentive to staff. As a result, we have decreased overtime pay, staff retention rate is up, and we are
spending only 10% of what we spent last year using an outside staffing agency. Compliments to Dorreen,
Rob and Jason on the improvements! Updates will be presented at succeeding board meetings.

Development
100" Anniversary:

Jeanne reminded the Board of our four major goals for the 100-year Anniversary Campaign:
=  Honor Cedars remarkable history
= Build a substantially broader community
= Advance a bold plan for the future
= Support the campaign for Cedars long-term financial sustainability

Following our strategy, the following primary steps have taken place sine the November Board
Retreat:

Convened Anniversary Committee 12/19 to go over details of that strategy

Call for Ideas email went out on Jan 5 to families & friends of Cedars and to Cedars staff
Held brainstorming sessions with several staff groups

Activities+ Event subcommittee met — 40 different ideas generated to date and the
submission deadline is 2/28

O 0 0 O
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o Mar-Apr: Steering committee will begin to review ideas, based on the criteria we’ve
established, and reach out to originators to ask clarifying questions

o May 18" —Full Anniversary Plan presented to the Board for review, discussion and
approval

Simultaneously, we’ll be continuing work on both the Evergreen Circle — increasing the number of
donors who commit to gifts of $5,000 or more on an annual basis — and expanding our Legacy Circle
— a key strategy toward Cedars long term financial sustainability.

In addition, we have developed some very ambitious fundraising goals for the Human Race,
specifically for sponsors and walkers—hoping to generate close to $60,000 in total raised funds.

We have continued to upgrade our branding via the new website, logo and videos with significant
success. We have also done some great outreach to local schools; especially via a partnership with the
Bransen School’s Beast Buddies program.

Finance

Scott Clifford presented an overview of Cedars financial soundness and liquidity. The upward slope of
financial soundness is due largely to bequests and the Peterson Family endowment donation. The
remainder of the Peterson Family gift (a receivable in the books) will add an additional $4M in assets.
We need to decide whether or not to use cash to pay off some or all of our approximately $1M loan with
the Bank of Marin, which would effect our liquidity position.

We are now becoming an organization that is endowed. In order to maintain our fiscal sustainability we
must hold ourselves accountable to our existing spending rule and manage ourselves for a zero cash burn
~~d focus on revenue.

The board approved a resolution to authorize the Vanguard Group to manage Cedars Endowment funds.

Committee Reports

- The Audit Committee is composed of Scott Price and Steve Shaw with the need for one additional
member. Anna Rosen will reach out to fill the vacancy.

- Beatriz Rincon provided a summary of the IT Committee’s efforts over the past 6 months, which
culminated in a contract moving forward with EndSight. Varsity will provide back up until February 28,
-The IT committee plans to present a proposal for IT upgrades for approval at the May meeting.
-Executive Committee — No new updates.

-Governance — No new updates

-The Cedars Family Association provided approximately $30,000 to Cedars for holiday staff bonuses
which the Board matched with an additional $25,000.

Next steps:
-Anna will secure an additional member for the Audit Committee.

Adjournment
There being no further business, the meeting was adjourned at 2:51PM Pacific Time.

The next board meeting is schedule for May 18th, 2017 at 12PM

~_ames Peterson, Secretary
The Cedars of Marin Board of Trustees
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THE CEDARS OF MARIN
BOARD OF TRUSTEES MEETING
September 15, 2016

The Board of Trustees of The Cedars of Marin held a meeting on September 15, 2016 in the dining
room of John Peterson Hall, Cedars Ross Campus.

Board Members Present
Madeline Miller (Chair), James Brentano (call-in), Scott Clifford, Greg Cohelan, Mary Gordon, Julie
McInerney, Steve Minchen, Jim Peterson (call-in), Anna Rosen, Terry Ross, Steve Shaw, Edith Tobin

Guests Present
Scott Erickson

Staff Present
Chuck Greene, Beatriz Rincon, Dorreen Roth, Jeanne Lipson, KC Noel, Rob Robinson, Cheryl White,

Meredith Edgar, Susan Loesch

Opening Statements

President Madeline Miller called the meeting to order at 12:32 p.m.

Scott Erickson, a prospective member of the board, introduced himself. Scott Erickson has spent

over thirty years in commercial real estate development, investment, and management industry,
~most recently as Director of Asset Management for Rockpoint Group where he was responsible for
. western U.S. asset management activities. Scott is also a Certified Public Accountant and
received a B.S. in business administration, accounting and finance, from the University of California
at Berkeley. Scott’s interest in the organization was inspired by his brother Dayton’s experience at
Cedars.

The Board voted and approved the May board minutes.

Executive Director Report

Recently we have been focused on successfully managing many different projects and challenges.
While most all of them are ambitious efforts to improve Cedars in some interesting and creative
ways, a few were challenging because we had to mitigate damage.

Current Challenges. As a result of the Department of Labor Audit, we have faced significant
challenges in managing the ambiguity about the implementation of Wage Order 5 and the
implications for how we were advised to deal with overtime.

We have also faced challenges in the state’s 7.5% increase in reimbursement rates due to lack of
clarity around the guidelines.

We are confident all the work we did with implementing the pass-through from the state was

¢ oughtful, strategic and will benefit us without risk. The expectations around wage order 5 are
“+ess clear-cut, but we also continue to work hard to overcome this challenge.
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ecent Projects. In the midst of all the challenges we are facing, we have successfully executed on:

®

The Second Street home conversion (Cheryl)

Our ability to use the increased 7.5% reimbursement from the state to increasing wages of
DSP staff by about 13% and therefore significantly improving hiring and staffing
Successfully and rather easily arrived at a new 2-year contract with our labor union for
main campus DSPs

A very successful Cedars art exhibit in Kathmandu, Nepal

The Global Down Syndrome training that Cheryl will mention

The Peace and Love spring festival

Everything associated with trying to find the right CFO for Cedars

Tons related to marketing, communications and the planning for Cedars 100-year
anniversary (which you will hear more about)

Wage Increases. It is worth noting that in the last 3 years, we have increased wages for those
caring directly for residents by:

9

House Managers
Relief Managers
DSP

Jim Alpers Trust. As many of you know long time Cedars resident Jim Alpers passed away
recently. Once the bank processes Jim’s trust, Cedar should receive upwards of $800,000 within3

months.

uircle of Giving Dinner. PLEASE come and bring folks. As we look at the 100-Year anniversary,
we need to demonstrate to ourselves that we can actually generate an audience that goes beyond
Cedars families. This should be a fun, free, no obligation event that will help us expand our circle of
friends, and we hope each of you will reach out and bring folks.

Associate Executive Director Report

Global Down Syndrome training. Thanks to Michelle Ritter we have a new found relationship
with the Global Down Syndrome Foundation. The training was well received and the trainers were
very impressed by our community.

2nd Street Move. This was a significant project in which we moved eleven residents in one day (6
from Pope to 2 St, and 5 from 27 St to Pope) to better accommodate needs. The result has been
fantastic.

Walter House. We are in the processing of transitioning to our first dementia capable home.

Health Services Manager. Cecily Fasuyi has vacated the position, and we are currently looking to
replace her. In the interim Jim Veal will be filling that position.

HR. Retention is better, hiring is better. We are no longer using outside agencies for staffing needs.

e
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Legislative Action. Cheryl is on a committee planning a small briefing breakfast. This is an
~~mportunity to highlight to legislators the areas in need of focus. Board members and family
- .embers can also communicate with their local legislators. More information to come.

* We will include ‘Legislative Action’ as topic at the retreat..

Development Committee

Branding. Greg Sherwood led a presentation on the branding work that has been completed since
the last board meeting. Based on the May discussion, we agreed to go with the name “Cedars’ for
marketing purposes and logo development (while keeping the name “The Cedars of Marin” for legal
purposes). With input from key stakeholders, the team identified a short list of key brand attributes
the new logo would need to embody. We worked with a professional design firm, Alterpop, to
develop a new logo for Cedars, which Greg presented to the board along with images of how the
new logo can be applied in various applications. The marketing team also reviewed current
program names and, working with program staff, presented updated names consistent with our
new brand direction and desire for a unified brand presence:
* Community Challenges becomes: Cedars Community Connections
¢ Textile Art Center becomes: Cedars Textile Arts Collaborative
e Victory Center becomes: Cedars Fine Art Studios
° Artist Within-A Cedars Collection becomes: Artist Within-A Cedars Gallery
¢ Cedars will also have a new website URL: www.cedarslife.org.
Susan Loesch presented sample pages from the new website, incorporating the new logo and
// nding. Next steps are to complete website development and a plan for rolling out the new
“..anding.

100 Year Anniversary. Jeanne gave an update on work that is progressing with Collette Sell, our
consultant focusing on anniversary events and activities. Collette’s view is that we are right on
track with our planning. The 2016 focus in on laying the groundwork (e.g., branding and website
work) and creating the infrastructure for the campaign. With the Anniversary Steering Committee,
made up of Greg Sherwood, Steve Minchen, Chuck and Jeanne, Collette has developed evaluation
criteria and a process for moving forward with developing ideas and plans. Collette will attend the
November retreat, when we will get more deeply into these strategies.

Circle of Giving Dinner. This event to honor our major donors and introduce others to Cedars is
coming up on October 1. Equius Partners has agreed to be the premier event sponsor at the $5,000

level.

Fundraising results to date. We completed the summer appeal, with a soft launch of the
Evergreen Circle (donors who commit to give at least $5,000 on an annual basis). We're close to the
revised Major Donor goal for the year of $356,000 with a few gifts still expected to come in.

Finance Committee

e The 2015-16 fiscal year is ending well and with the proceeds from the McGrath house we stand
to have a substantial net surplus.
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° Forthe 2016-17 fiscal year, we expect to have a balanced operating budget. Assuming we

— receive $800,000 or so from the Alpers Trust, we will place substantial funds into Board
reserves despite some significant capital expenditures.

e We are looking to fundraise for $88,000 based on our tiered capital wish list, and an additional
120,000 for other capital needs.

The budget was approved unanimously by the board.

US Department of Labor Audit. Wage changes going forward might have some impact on the
coming year’s operating budget. A team of staff and two board members are working closely with
legal advisors and will keep the board up to date on anticipated outcomes and impact. The budget
may be subject to review at a later date—likely the November Board retreat.

A related lawsuit was filed a by former Cedars employee in August, and we expect to enter
arbitration before calendar year-end.

Board Committee Reports

Executive Committee. No update.

Governance Committee. Greg, Julie, and Jim are all up for second term; Anna and Scott Erickson
would like to get a seat on the board. 18 out of 15 seats will be filled assuming everyone is elected,
7 will have family members, 8 will not. Jeff Rice will be leaving the board.

TA Committee. Suzanne Joy has been elected president of the CFA.

(

Program Committee. Looking at whether prospective program participants with autism should be
placed in a more formal way. More education to come.

** Address Age In Place at November board retreat.

Closed Session
During the closed session of the meeting, Anna Rosen announced that an election of trustees would
be held. Anna explained that of the 18 possible trustee positions, there are 14 trustees currently

serving on the Board:

James Brentano (term expires 09.2016) eligible for re-election 10.2016
Scott Clifford (Treas) (term expires 09.2018) eligible for re-election 10.2018
Greg Cohelan (term expires 09.2016) eligible for re-election 10.2016
Mary Gordon (term expires 09.2017) must rotate off for 12 months starting 10.2017
Steve McDermott (term expires 09.2018) must rotate off for 12 months starting 10.2018
Julie Mclnerney (term expires 09.2016) eligible for re-election 10.2016
Madeline Miller (Pres)  (term expires 09.2017) eligible for re-election 10.2017
Steve Minchen (term expires 09.2018) eligible for re-election 10.2018
Jim Peterson (Sec) (term expires 09.2016) eligible for re-election 10.2016
Scott Price (term expires 09.2017) must rotate off for 12 months starting 10.2017
Jefferson Rice (term expires 9.2018) resigned effective 10.2016
(_ rling Ross (term expires 09.2017) must rotate off for 12 months starting 10.2017)
Stephen Shaw (term expires 09.2017) eligible for re-election 10.2017

4
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Edith Tobin (term expires 09.2018) must rotate off for 12 months starting 10.2018
~“7P}) Anna Rosen Ex officio CFA president

Anna distributed paper ballots with the following six names:

» James Brentano, Greg Cohelan, Julie McInerney, Peterson, each with current terms expiring;

e Anna Rosen would like to serve as a trustee and was eligible to do so because she is no
longer president of the Cedars Family Association

s Scott Erickson, present at the meeting as a guest, is very interested in serving on the Board

Following a vote held by secret ballot, each of the six people on the ballot were elected for a three-
year term commencing 10.2016.

Anna announced that the election of Board officers would be held at the retreat in November.

Adjournment
There being no further business, the meeting adjourned at 3:11 p.m. Pacific Time.

James Peterson, Secretary
The Cedars of Marin Board of Trustees
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THE CEDARS OF MARIN
BOARD OF TRUSTEES MEETING
May 19, 2016

The Board of Trustees of The Cedars of Marin held a meeting on May 19, 2016 in the dining room of
John Peterson Hall, Cedars Ross Campus.

Board Members Present
Madeline Miller (Chair), James Brentano, Scott Clifford, Mary Gordon, Steve McDermott, Julie
McInerney, Jim Peterson, Scott Price, Anna Rosen, Greg Cohelan, Steve Shaw

Staff Present
Chuck Greene, Meredith Edgar, Susan Loesch, Brent Kush, Dorreen Roth, Jeanne Lipton, KC Noel,

Sue Sherer, Cheryl White

Opening Statements
President Madeline Miller called the meeting to order at 12:40 p.m.

Madeline shared her recent experiences and observations: She was invited to Rob’s staff meeting at
Brown Drive to discuss our innovative nutrition program. She also attended the Human Race and
observed that the coordination involved is amazing and the experience is fun. She attended CFA
meetings and open studios, which she found very inspiring.

**Madeline plans to reach out to CFA to solicit more participation.

A motion was made to approve the February board minutes, which was seconded and approved.

Executive Director Report

Staffing. We were not getting applicants due to low wage. Recently raised wages from $11.64 to
$13.00/ hour. The impact was significant as we have received 12 resumes and only one was
declined due to wages. A number have been hired. The cost is 200K /year that will be reimbursed
by the State. The Union has been unresponsive so as of now we cannot raise those Union worker
wages.

Jim Collins notion. Getting an organization from “good to great” (ie Creative Productive Joyous
Lives) and “fly wheel” accountability and authenticity are making a real difference. We not only
plan but we are attentive to execution.

CFQ. Sue’s departure is significant. She will be missed.

Associate Executive Director Report

Dementia Services Planning. Cedars “NTG trained trainers” have started training. Cheryl did a
brief external dementia training and Kellie Lennon and Yassi conducted an internal training for
residential staff. We are working on forming a partnership with the Alzheimer’s Foundation. We
are finalizing Health and Safety Waiver for Walter House. Cheryl is requesting advanced planning
from GGRC for services for this increasing population. GGRC offered us to open a negotiated rate
home. The next step is to look at what we might be able to do with our existing homes (eg selling
/" Circle). We need to find the balance between taking care of our clients into dementia and
“swceping our current (lower-level) demographic.
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Leaving Cedars. This is not a new issue for residents. However, there is not a clearly defined
~~rocess for when family members are asked to leave Cedars. This is especially challenging giving
. .e shrinking community resources. Communication including resources information will be
shared with all families and will be included in the admissions packet. We need to work on timing
for distribution.
a. We should follow up with Terry about potential legal ramifications. The bigger
liability however is that we are not able to adequately care for residents.
b. Jeff talked to Madeline - Cedars is so different from Windchime and he has been so
blown away by how connected Cedars has stayed with May.

Finance Committee
Sue Sherer provided a financial update with the following highlights:
a. March and preliminary for April is better than budget:
i. Regional Center increase in July +
ii. McGraff House +
iil. Wages are complicated
1. Reduction in Healthcare and HRA will come out in the wash
2. Lower turnover and reduction of outside third party providers
Typically bequests have gone towards cash short falls. This time in addition, the finance committee
is proposing to move 350 to Equis account. Vote called to designate 347 to reserves and assign
remaining 150 to cash flow deficit: James motions to vote, Madeline moves to approve, all in favor.
Board resolution so moved, seconded, approved.

_IT Update

Staff is onboard that we are making changes and Varsity will be replaced.

Development Update

Staffing. The Development team is now in place with the hiring of Susan Loesch, Marketing
Manager, and Meredith Edgar, Development Coordinator. Bios of each were sent out with the
board meeting materials. We are now poised to step up our development efforts and our 100t
anniversary initiatives.

Human Race. The rain held off and we had a very successful event on May 7. It was the biggest
Cedars team yet in terms of registered walkers. Numbers aren’t finalized yet, but we are on track
to raise more money than ever before as well.

* Estimated $49k gross, $45k net after CVNL fees. 16% more than previous year.

° While donations from walkers didn’t increase and we learned that our population doesn’t
seem ready to embrace social media as an online fundraising tool, we did double the
number of sponsors and dollars from sponsor support.

* Special thanks to Anna Rosen and Scott Price, our board sponsors. Scott Price was awarded
the original artwork used on the Human Race t-shirt for being our first large sponsor.

Summer Appeal. The letter is being finalized and will drop in June. We will be asking for board
members to help follow up with major donors.

jor Donor Initiatives.
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* Met with Elliot Levine to begin work on re-introducing the Evergreen Circle (donors who
commit to give $5,000+ annually) and the Legacy Circle, and to integrate with 100t
anniversary planning.

* The annual Circle of Giving dinner honoring major donors will likely be on October 1.

100t Anniversary. Greg Sherwood has agreed to chair the 100t Anniversary Committee, as well
as head up efforts on the Marketing Subcommittee.

* Outreach efforts continue to focus on our local community. Summary of progress was sent
out with board materials.

° Marketing. We are grateful to Michele and Brian Ritter, who have done a tremendous
amount of work moving us forward in updating our branding and website. With the new
development team in place, we will be moving both of these initiatives forward. Website is
moving forward on two tracks: 1) Technical - hosting and functionality; 2) content
development. Plan is to make significant progress this summer and launch in the early fall.

° Branding. To move forward we will be creating a “brand brief” which describes who we are
and the values our brand stands for. Stakeholder groups are being interviewed for their
input, which will be summarized in the brand brief and presented to an outside design firm.
Goal is to complete branding work by September, so new logo can be introduced with the
new website. Jeanne Lipson and Susan Loesch then conducted an exercise with the board,
as one of the stakeholder groups, to get their input on the Cedars brand.

Board Objectives

Reduce Annual Operating Deficit
S eating Financially Sustainable Organization
\__timize Service Profile and Execution

Board Committee Reports

Executive Committee. No update.

Governance Committee. Currently 15 board members. 4 terms expire. Election in November.

CFA Committee. Anna Rosen will be rotating off. Suzanne Joy will be coming on. Anna will continue
on as treasurer of CFA.

Program Committee. Most recent meetings have been focused on Demission Process and Cedars
Promise. See additional detail in Associate Executive Director update.

Looking next at Autism.

Adjournment
There being no further business, the meeting adjourned at 2:55 p.m. Pacific Time.

James Peterson, Secretary
The Cedars of Marin Board of Trustees
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THE CEDARS OF MARIN
BOARD OF TRUSTEES MEETING
February 18, 2016

The Board of Trustees of The Cedars of Marin held a meeting on February 18, 2015 in the dining room
of John Peterson Hall, Cedars Ross Campus.

Board Members Present

Madeline Miller (Chair), James Brentano (call-in), Scott Clifford, Mary Gordon, Steve McDermott (call-
in), Julie Mclnerney, Steven Minchen, Jim Peterson (call-in), Scott Price, Anna Rosen, Edith Tobin (call-
in),

Staff Present
Chuck Greene, Laurel Hunter, Jeanne Lipton, KC Noel, Rob Robinson, Sue Sherer, Cheryl White

Opening Statements

President Madeline Miller called the meeting to order at 12:33 p.m.

Madeline mentioned that while the general board attendance is good, with only four meetings a year it is
important that as many people as possible attend in person since the quality of participation suffers when
people attend by phone. Madeline welcomed Steve Minchen to his first meeting after the November
Board Retreat.

A motion was made to approve the November Board Retreat minutes, which was seconded and approved.

[ ecutive Director Report
‘tnuck Greene noted several elements of good news:

1. It appears as though the State legislature is making significant progress in approving
funding to the system that will amount to about 10% to increase wages and help with
administrative costs. The net to Cedars would range in the $300,000 - $500,000 range.

2. We are going full speed ahead to upgrade our Second Street home from a level 2 to a Level
4i. Doing so will much better serve clients involved, address some of the staffing challenges
in Pope Hall, and drop about $60,000 to the bottom line. Cheryl will discuss more fully in
her report.

3. The State legislature is also in the process of developing a rate setting task force that would
more equitably set reimbursement rates throughout the state. This, too, could have long-
term positive outcomes for Cedars.

4. Our 100 Year Anniversary work is getting off to a great start via a ten-person steering
committee. In particular, when successful we will improve our name recognition in the
community, get more community people involved with Cedars, and help address both short
and long term funding needs.

Challenges:

1. As noted previously staff vacancies, especially on main campus, are creating a crisis for
clients’ staff and Cedars financial bottom line. Therefore there is a recommendation to the
Board—which has been fully vetted by the Finance Committee, to increase wages from
about $11.54 to over $13.00. Doing so should stabilize staffing on main campus and mean
we wouldn’t have to pay as much in overtime, janitorial serves and outside temporary

; staffing. It should also do a great deal to retain the good staff we have.
2. Also, as we’ve noted previously, our client population is getting older and many clients’
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needs are exceeding our ability to adequately care for them. While there are a myriad of
implications, one that needs to be addressed is the context around aging in place, and what
specifically is “Cedars Promise.”

Other Announcements:
1. Chuck was sorry to announce Cedars CFO for 15 years, Sue Sherer, will be leaving in August.
Madeline Miller, Scott Clifford, Chuck Greene, Jeanne Lipson, and Cheryl White interviewed
a new CFO candidate in depth. Subsequently he was offered and accepted the job and will
begin full time in July/ August and perhaps take on some projects in the mean time.

Associate Executive Director Report

1. Staffing deficits: The staffing deficits are creating significant issues, especially on main
campus. We are fortunate in that our staff is so committed, often doing double shifts to fill
gaps. The Board wanted to provide an acknowledgement via a card and gift cards.

2. Upgrading 2d St. Home to Level 4i: Because the Level 2 homes are much less in demand due
to increased independent living preferences, we have had ongoing Level 2 vacancies.
Meanwhile at Pope Hall, the residents are at a level that exceeds what the setting provides.
These challenges were the genesis of the idea to close one of our Level 2 homes (Second
Street) and move some Pope Hall residents to that house. GGRC saw the wisdom in doing
this and is onboard. There are many different components involved in managing this shift,
including HUD, individual plans, etc., but we believe this is a great opportunity: all residents
are moving to a higher level of care, hugely decreasing the strain on staff at Pope, reducing
health and safety risks, and generating a positive annual income increase. Please keep this
confidential until an announcement has been made and families contacted.

‘3. New regional center director: Jim Shorter has resigned and Eric Zigman, coming from the
Janet Pommoroy Center will succeed him.

Finance Committee
Board Treasurer Scott Clifford provided a financial update with the following highlights:
1. Statement of financial position: The significant drop in value for long-term investments is
misleading. The cause was due simply a re-categorization on the balance sheet.
2. Statement of cash flows: The statement highlights variances in wages and personnel
expenses and income for major donors.
3. We need to explore the possibilities of refinancing our loan (currently with the Bank of
Marin) that finalized re-capitalizing campaign.
4. Personnel Costs:
a. The current staffing shortages are generally driven by our relatively low hourly pay
to DSPs. Significant planning has been done in an effort to move to market wage.
This will be discussed further at the May 19t Board meeting.
b. Human Resource metrics will also be made available as well as other wage impacted
issues.
The Board unanimously agreed to move forward with the wage increase proposal.

IT Update

(" ppears that the IT Network is more stable than previously and we hope the network speed will

“wc addressed in the coming months.
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evelopment Update

100-Year Anniversary campaign and celebration: Given the great potential for Cedars, everyone
will need to participate to make sure we reach our intended goals. See handout for Goals and

Purpose.

To date, there are established committees with staff, board and family members organized to
address key issues in the campaign: marketing and communications, history, income generation,
local outreach, etc.

Michele and Brian Ritter have offered to create a new website for Cedars and Michele is covering all
of the costs. It also was suggested that we assess our current branding and determine what changes
we should consider—for the 100-Year anniversary and beyond.

The next step is to develop a process and project plan at the administrative level in which key
stakeholders have a voice.

After interviewing eight independent development consultants with varying skills, it was
determined that we should use Elliot Levin, our past and current development consultant, to
provide primary counsel and then bring in specialists as needed (event, public relations, graphics,
etc.).

At the May board meeting we will provide an update as well as a projected budget moving forward.

Evergreen Circle: Historically at Cedars the Evergreen Circle is a group of donors who pledge to
donate 5,000 annually and in return, receive special recognition. This would help Cedars generate a
more reliable source of income without starting from scratch each year. The next step is to create a
list and enroll callers.

Bay Area Human race: We have a very ambitious goal to raise $75,000 in event sponsorships and
donations from walkers. The Board was asked to reach out to their contacts to solicit event
sponsorship.

Volunteer Appreciation Event: March 26%, 3-4:30 we are inviting volunteers to Cedars will be
recognized for their tremendous contributions.

Local Outreach opportunities: Jeanne Lipson has been working with San Anselmo town manager,
Debbie Strutsman to engage more individuals and businesses in the community with the hope that
the towns of Ross and San Anselmo feel much greater ownership of Cedars.

Sei Foundation: Through ongoing cultivation by Michele Ritter, we are now well positioned to get
seriously explore funding from the Sei Foundation.

McGraff House: As was reported to the Board recently, former family member Barbara McGrath left

/~ vhome to Cedars and a family friend upon her passing, which happened in June. On Monday we
“will interview real estate agents to lead the sales effort. Cedars will receive 63% of the proceeds
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from the sale after expenses.

* _Jard Committee Reports

Executive Committee. No update.

Governance Committee. No update.

Program Committee. Focusing on two areas:

Aging in Place: It is quite common for the family of any Cedars resident to want their family
member to remain at Cedars through the end of their life. We think it is very important to craft and
provide a statement about what we can and cannot provide to people—including practicalities as
possible. Any articulation will be brought back to Board for input.

Autism: It is also important to clarify as best as possible whom we can serve on the autism
spectrum. It is less about labeling individuals than it is about fully articulating the kind of
participant we can and cannot serve—particularly focusing on behavioral and health issues.

Adjournment
There being no further business, the meeting adjourned at 2:50 p.m. Pacific Time and broke for

Executive Session.

_Iames Peterson, Secretary

e Cedars of Marin Board of Trustees
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