
No stranger to uncertainty...

Dear Cedars Families,

When you’ve been around for more than 100 years, you’d think you’ve seen it
all. Well, despite the unpredictability, ambiguity and anxiety associated with the
current crisis, Cedars has faced somewhat similarly daunting challenges time
and again over the years.  So, we are battle-tested in our preparations and
contingency planning.  As a result, we are confident in our ability to meet the
challenges ahead and, maybe not surprisingly, our residents remain engaged
and joyous—a real testament to the incredible staff serving them.
 
It’s also worth noting that we remain on the offense when looking forward. Just
a few updates in that regard:
 
Today we received notice from the Norman Raab Family Foundation that
Cedars has been awarded a grant of $25,000 to continue our innovative
Healthy Living Program— an impactful initiative as each day we are reminded
of the significance of good health in leading a rich life, and something we fully
expect will serve residents well into the future.
 
Since day programs have been closed for several weeks, we took the
opportunity to begin work on the $650,000 renovation of the Textile Arts
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Collaborative dining hall—ahead of schedule! We are almost complete with
the demolition and temporary access systems, and we are in the process of
rerouting utilities and services, while looking at a late September completion. 
Ironically the change in the economy may help us with cost.
 
COVID-19 Updates:
 

Making sure Cedars residents and day program participants stay
connected, we have initiated a private Facebook group called "Cedars
Inspired Connections.” It has been up and running for the past 3 weeks
and growing in popularity daily. It is a safe place for participants, staff,
volunteers, and families to communicate and collaborate. It is full of fun
activities for participants, silly dance parties, art instruction, and wonderful
video interactions between everyone. The priority of the page is to make
sure participants are heard and feel connected to those they miss. It is a
lovely page and filled with such fun and warmth. Family members, please
join! 
 
TAC staff have mobilized to make cloth masks for all the residential staff.
We’re aiming to make at least 2 for each of them. Even staff members
who don’t sew are helping by cutting the fabric and elastic and delivering
supplies to those who do sew. We hope to then make masks for
participants for when program sites are open again. 

To maintain increased facility services for residents and staff sheltering in
place, Facilities is working with Health Services to modify work methods
and systems in order to deliver needed support while minimizing risk. For
example, a failed refrigerator at Walter House and a dryer at Ferris Drive
were safely and quickly replaced.
 
Faced with increasingly limited resources, Residential Services has
developed a pro-active system for collecting, storing and disseminating
essential supplies.

Residents are observing Easter and Passover holidays from their homes.
While we won't be having our annual volunteer Easter event at JPH, staff
will be bringing Easter goodies to celebrate on Sunday! 
 
Our continuing staff needs require interviews to be coordinated via Zoom,
and thanks to HR and the other managers we keep hiring great folks!
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and thanks to HR and the other managers, we keep hiring great folks! 
 
To keep spirits high in these uncertain times, we are finding creative ways
to recognize our front-line staff. This week special treats will be delivered!
 
Consistent access to accurate agency-wide information is critical and as
such we have begun an effort to optimize and streamline our internal
communications in the midst of this crisis. Additionally, Health
Services has been sending weekly updates to staff with health and
wellness tips and fun at-home activity ideas. See this week's update here!
 
We continue to work on elements of our strategic plan, so that we
maintain momentum in achieving our long-term organizational goals.
 
Administrative and residential staff remain vigilant in working with
licensing, making Cedars a model organization.

 
A number of you have asked how can you help, which we really appreciate. 
While we are certainly incurring additional expenses given the current situation,
the best way to help is to support Cedars through your regular donations. Each
year, we need to raise necessary funds to cover the significant gap between
our reimbursements from the state and our actual costs to provide quality
services. We will be sending out our spring appeal in a few weeks, which will
highlight the many ways your gifts have impact, especially during this crisis. 
Please be on the lookout for that and respond generously. 
 
Additionally, we are looking for cleaning sprays and wipes – Rob Robinson will
be sending out another message shortly with more details.

As always, please reach out with any questions or concerns. 
Chuck Greene, Executive Director – 415-235-8206
Cheryl White, Associate Executive Director – 415-378-3258
Rob Robinson, Director of Residential Services – 415-717-9032
Kaeb Menker, Director of Health and Wellness – 510-290-0222
Lauren Sockler, Director of Textile Arts Collaborative – 415-302-7478
Yasmin Boroumand, Fine Art Studios Manager – 415-259-9941
Natasha Annenkova, Community Connections Manager – 415-378-4246

Sincerely,

Katie Ladouceur



